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May’25 generation up 1%YoY / 21%MoM 

 Power generation in May’25 rose 21%MoM to 12,755GWh, con-

tinuing the upward trend seen over the past two months. After 

hitting a seasonal low of 6,945GWh in February, generation re-

covered to 8,409GWh in March and further improved to 

10,511GWh in April. May marked the highest monthly genera-

tion in FY25 so far, driven by rising temperatures and seasonal 

demand pickup.  

 Cumulatively, 11MFY25 power generation stood at 113,413GWh, 

reflecting a slight 0.2% YoY decline compared to 113,598GWh in 

the SPLY. 

Power Generation during May’25 

 Hydel generation witnessed a sharp rebound in May 2025, in-

creasing by 1.1xMoM and 24%YoY to 4,844GWh, becoming the 

largest contributor to the power mix at 38%, owing to improved 

water availability and seasonal demand. Coal-based generation 

also remained strong at 2,209GWh—up 26%YoY and contributed 

17% to the mix. Meanwhile, generation from expensive fuels like 

furnace oil continued to decline, down 68%YoY and 76%MoM to 

just 20GWh, comprising a mere 0.2% of the mix. 

 Power generation has already begun to show improvement, sup-

ported by rising temperatures and gradual recovery in economic 

activity. With the recent reduction in electricity tariffs and sea-

sonal demand picking up, generation is likely to remain elevated 

in the final quarter of FY25, reinforcing a more sustainable energy 

outlook and ensuring better capacity utilization for producers.  

 Despite the short-term recovery in grid-based generation, struc-

tural challenges remain. Persistently high tariffs are encouraging 

consumers to shift toward solar power, whichmay reduce overall 

grid demand and place upward pressure on future tariffs . 

Cost of Generation reported at PKR 7.8/Kwh in May’25 

 In terms of cost, average fuel cost declined to PKR 7.8/kWh in 

May, down 22%MoM and 11%YoY, due to the higher share of 

low-cost hydel and nuclear energy and a reduction in imported 

commodity prices. This improved cost efficiency in generation is 

expected to support affordability and reduce fiscal pressure on 

the sector.  
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Fuel Mix (%) for May'25 Power Generation 

Source: NEPRA and TSL Research
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Other updates related to the sector 

 Pakistan has finalized term sheets with 18 commercial banks—including Meezan Bank, HBL, NBP, 

and UBL—for a PKR1.275Tn Islamic finance facility aimed at settling circular debt without adding to 

public debt. Structured at 3M KIBOR minus 0.90%, the loan will be repaid over six years. PKR683Bn 

will retire Power Holding Limited’s debt and PKR569Bn will clear IPP arrears. Annual repayments 

of PKR323Bn will be funded via the PKR2.83/kWh debt surcharge. 

  Moreover, as per Nepra Pakistan's base power tariff will decrease by PKR 1.49/kWh (-4.2% YoY) to 

PKR 34.01/kWh, while the overall Power Purchase Price (PPP) falls by PKR 1.01/kWh to PKR 26.34/

kWh, driven by lower capacity payments, reduced energy costs, and projected 2.8% YoY demand 

growth. This growth is supported by post-tariff demand surges and captive user grid shifts. Addi-

tionally, 900MW in south-north transmission expansion by Aug-25 is expected to improve utilization 

of cost-efficient coal plants and lower tariffs further. However, challenges persist due to underuti-

lized imported coal capacity, RLNG contract rigidity, and unreformed public sector inefficiencies, 

highlighting the need for structural reforms beyond tariff relief going forward. 

Generation Mix May'25 May'24 YoY Apr'25 MoM 11MFY25 11MFY24 YoY

Hydel 4,844               3,906          24% 2,306       1.1x 34,562      35,144        -2%

Coal 2,209               1,754          26% 2,579       -14% 21,701      18,092        20%

Furnace Oil 20                    62               -68% 83            -76% 368           2,165          -83%

Gas 883                  1,110          -20% 842          5% 10,251      10,274        0%

RLNG 2,168               2,748          -21% 2,157       1% 20,015      21,318        -6%

Nuclear 2,012               2,360          -15% 1,882       7% 21,069      21,157        0%

Import from Iran 36                    50               -28% 32            13% 407           330             23%

Wind Power 433                  445             -3% 478          -9% 3,315        3,425          -3%

Solar 116                  125             -7% 115          1% 1,114        911             22%

Bagasse 34                    57               -40% 37            -8% 611           667             -8%

Total (GWh) 12,755             12,617        1% 10,511     21% 113,413    113,598      -0.2%

Source: NEPRA and TSL Research

Power Generation for the month of May'25

Power Generation and Cost trend MoM

Source: NEPRA & TSL Research
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Important Disclosure 

SECP Research Entity Notification Number: REP-040 

Analyst Certification 

The research analyst(s), if any, denoted by AC on the cover of this report, who exclusively reports to the research 

department head, primarily involved in the preparation, writing and publication of this report, certifies that (1) the 

views expressed in this report are unbiased and independent opinions of the Research Analyst which accurately 

reflect his/her personal views about all of the subject companies/securities and (2) no part of his/her compensa-

tion was, is or will be directly or indirectly related to the specific recommendations or views expressed in this re-

port.  

The research analyst or any of its close relatives do not have a financial interest in the securities of the subject com-

pany aggregating more than 1% of the value of the company and the research analyst or its close relative have nei-

ther served as a director/officer in the past 3 years nor received any compensation from the subject company in the 

past 12 months. The Research analyst or its close relatives have not traded in the subject security in the past 7 days 

and will not trade in next 5 days.  

Disclaimer 

This report has been prepared by Taurus Securities Ltd (hereinafter referred as TSL) and is provided for infor-

mation purposes only. Under no circumstances is to be used or considered as an offer to sell or solicitation of any 

offer to buy.  While all reasonable care has been taken to ensure that the information contained therein is not un-

true or misleading at the time of publication, we make no representation as to its accuracy or completeness and it 

should not be relied upon as such. This report is provided solely for the information of professional advisers who 

are expected to make their own investment decisions without undue reliance on this report. Statements regarding 

future prospects may not be realized while all such information and opinions are subject to change without notice. 

TSL recommends investors to independently evaluate particular investments and strategies and it encourages in-

vestors to seek the advice of a financial advisor. 

Investments in capital markets are subject to market risk and TSL accepts no responsibility whatsoever for any di-

rect or indirect consequential loss arising from any use of this report or its contents. In particular, the report takes 

no account of the investment objectives, financial situation and particular need of individuals, who should seek 

further advice before making any investment or rely upon their own judgment and acumen before making any in-

vestment. The views expressed in this document are those of the TSL Research Department and do not necessarily 

reflect those of TSL or its directors.  

TSL may, to the extent permissible by applicable law or regulation, use the above material, conclusions, research or 

analysis in which they are based before the material is disseminated to their customers. 

TSL, as a full-service firm, has/intends to have business relationships, including investment-banking relationships, 

with the companies in this report. Investors should be aware of that the TSL may have a conflict of interest that 

could affect the objectivity of the report. Investors should consider this report as only a single factor in making 

their investment decision. 

TSL claims responsibility for Research or other publication disseminating ONLY through its official channels 

(email address, TSL Web etc.) and DOES NOT take ownership/responsibility for report(s) circulated through other 

sources (social media, website, blogs etc.) under the name of the organization. TSL Management reserves the right 

to take action against unauthorized reproduction, distribution or publication of its reports.  
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Important Disclosure 

Disclosure of Financial Interest 

TSL or any of its officers and directors does not have a significant financial interest (above 1% of the value of the securities of the subject 

company) in the securities of the subject company. However, NBP and BOK, being associates of TSL, may trade or have significant financial 

interest, under normal course of business, in the subject company from time to time. Under normal course of business, TSL, their respective 

directors, officers, representatives, employees and/or related persons may have a long or short position in any of the securities or other fi-

nancial instruments mentioned or issues described herein at any time and may make a purchase and/or sale, or offer to make a purchase 

and/or sale of any such securities or other financial instruments from time to time in the open market or otherwise.  TSL or its employees 

may trade contrary to the recommendation given by TSL Research through this report or any other. TSL may be providing, or have provided 

within the previous twelve months, significant advice or brokerage services to the subject company. TSL may have, within the past twelve 

months, served as manager or co-manager of a public offering of securities for, or currently may make a primary market in issues of, any or 

all, the entities mentioned in this report or received compensation for corporate advisory services, brokerage services or underwriting ser-

vices from the subject company. TSL or any other of its officers and directors have neither served as a director/officer in any company under 

TSL research coverage in the past 3 years nor received any compensation from the subject company in the past 12 months.  

TSL Research Dissemination Policy 

Taurus Securities Ltd. endeavors to make all reasonable efforts to disseminate research to all eligible clients in a timely manner through ei-

ther physical or electronic distribution such as mail, fax and/or email. Nevertheless, not all clients may receive the material at the same time. 

Taurus Stock Rating System 

TSL employs a 3-tier rating mechanism i.e ‘BUY’, ‘HOLD’ and ‘SELL’, which is based upon the level of expected return for a specific stock. 

When total return (capital gain + dividends) exceeds 16%, a ’BUY’ rating is assigned. A ‘SELL’ rating is issued whenever total return is less 

than -6% and for return in between the 2 ranges, ‘HOLD’ rating is meted out. Different securities firms use a variety of rating terms/systems 

to describe their recommendations. Similar rating terms used by other securities companies may not be equivalent to TSL rating system.  

Time horizon is usually the annual financial reporting period of the company (unless otherwise mentioned in the report). Ratings are updat-

ed daily and can therefore change daily. They can change because of a move in the stock's price, a change in the analyst's estimate of the 

stock's fair value, a change in the analyst's assessment of a company's business risk, or a combination of any of these factors. In addition, 

research reports contain information carrying the analyst’s views and investors should carefully read the entire research report and not infer 

its contents from the rating ascribed by the analyst. In any case, ratings or research should not be used or relied upon as investment advice. 

An investor’s decision to buy, sell or hold a stock should depend on individual circumstances (such as the investors existing holdings or in-

vestment objectives) and other considerations. 

Target price risk disclosures   

Any inability to compete successfully in the markets may harm the business. This could be a result of many factors which may include (but 

not limited to) geographic mix and introduction of improved products or service offerings by competitors. The results of operations may be 

materially affected by global economic conditions generally, including conditions in financial markets. The  company is exposed to market 

risks, such as changes in interest rates, foreign exchange rates and input prices. From time to time, the company may enter into transactions, 

including transactions in derivative instruments, to manage/offset certain of these exposures. 

Valuation Methodology 

To arrive at our period end target prices, TSL uses different valuation methodologies including 

•  Discounted cash flow (DCF, DDM) 

•  Justified price to book (JPB) 

•  Relative Valuation (P/E, P/B, P/S etc.) 

•  Equity & Asset return based methodologies (EVA, Residual Income etc.) 

SECP JamaPunji Portal link:  https://jamapunji.pk/  

Frequently Used Acronyms 

TP Target Price   DCF Discounted Cash Flows  FCF Free Cash Flows   

FCFE Free Cash Flows to Equity  FCFF Free Cash Flows to Firm  DDM Dividend Discount Model  

SOTP Sum of the Parts   P/E Price to Earnings ratio  P/Bv Price to Book ratio   

P/S Price to Sales   EVA Economic Valued Added  BVPS Book Value per Share 

EPS Earnings per Share  DPS Dividend per Share  DY Dividend Yield   

REP- 040 

Thursday, June 26, 2025 

TAURUS 
SECURITIES LIMITED 

A Subsidiary of National Bank of Pakistan 

Insight: Power Sector & Generation May’25 

https://jamapunji.pk/

